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Product Design and Service Design
Product Design 
        Product design is one of the most critical steps in operations management. A product design shows the materials required, the sustainability of the product, methods of producing the product, and the estimated cost. It aims at providing an item that meets clients' expectations at minimal cost (Anderson, Anderson, & Parker, n.d). The design of a product affects an organization's operations. It dictates the number of components it must contain and how all the parts must work together to provide the product's overall functionality. A local hotel intends to join an international brand of hotels. A beauty salon and is one of the requirements it must fulfill before joining. The management has decided to develop a product and service design for the saloon. The salon must meet the needs of its guests at an affordable cost. 
The saloon must meet the following elements of product design;
· Design for assembly(DFA): It should contain a minimal number of components, with a simple interface between each of them. The components should be easy to assemble, using minimum time.
· Design for logistics(DFL): The design should enable smooth movement from one component to the other for the convenience of staff and clients
· Design for Sustainability(DFS): The design of the saloon should be sustainable in the long term.
· Design for Service(DFS): The components of the saloon must be arranged in a way that makes repairs and improvements easy. 
· Design for quality(DRQ): The saloon's design should equip the hotel with a competitive edge. Its appearance gives clients a first impression of the type they expect to receive.
A beauty salon performs multiple functions. The size and position of each component depend on the function performed. The figure below shows a simple layout of a beauty salon.
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     (BibLus, n.d)                                                   6. Pedicure/Manicure area
Entrance: It should have an aesthetic aspect to creates a positive first impression. It should be spacious with comfortable seats for clients. 
Customer Toilets:  They should accessible and usable by all clients, including people with disabilities. Sanitary facilities should have dimensions that allow wheelchairs to maneuver.
Employee Toilets: They should have ample space for easy movement. If space allows, there should be a staff storeroom so that staff can concentrate all their functions in one area.
Treatment Areas:  It encompasses functions such as; hair removal, massage room, pedicure, and manicure, solarium, and facial treatment. The design of treatment areas should comply with the existing national regulations.
Service Design
Service design entails customizing service delivery in an organization in a manner that meets the needs of clients and service users. It encompasses; activities, people, infrastructure, and materials that enhance the quality of services and the relationship between service providers and customers (Munch, 2020). Organizations should offer services that are user-friendly and competitive in the market. The service design for a salon must meet the following requirements;
· It should produce services that are useable, useful, efficient, desirable, and effective.
· It should create human-centered services. It should focus on customer experience as the key value for the organization's success
· Service design should have a holistic approach that integrates systems, processes, and designs for overall customer satisfaction.
· Service design should be an iterative and systematic process that combines team-based, user-oriented, inter-disciplinary methods, and approaches, in an ever dynamic business environment.
Service Design for a Salon
The service design should have three components; customer action, on-stage employee action, and back-stage employees.



1. Customer ActionCustomer arrives at the salon
Takes seat as indicated by the stylist
Explains the desired style
Issues any further instructions when neccesary
Makes payment for the services
Departure from the salon





2. On-stage Employee ActionAttendant greets customer on arrival
Asks customer for their requirement/style
Attends to customer
Receives payment for service
Thanks customers on departure





3.Back-stage EmployeesArrival time
Orders newspapers and magazines
Conducts appropriate training
Cleaning premises
Monitors the billing system
Dispose hair and litter






Service designs enable an organization to satisfy its customers' needs and compete effectively. An efficient service design shall make the salon provide seamless services to clients, hence retain its customers and attract new ones from its competitors. Effective service designs enable businesses to satisfy the increasing consumer expectations of quality and choice. It makes use of modern technology in providing and delivering customer services. The salon should apply the latest technology when serving its customers to offer the best services In the market. A service design enables an organization to overcome the increasing challenges for economic, social, and environmental sustainability. The service design should allow the salon to operate in a manner that is environmentally, socially, and economically viable. The service design should clearly define the products of the business such that a customer can easily choose among the various options. Also, it should open up opportunities for up-selling and be accommodative to new products in the future.
Conclusion
For a business to be successful, it must combine a quality product and service design. An efficient product and service design gives an organization a competitive edge in the market. Both the product and service design should aim at meeting customer needs, lowering cost, and maximizing profits.
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